


Idea EvolutionIdea Evolution
•• Presentation by Planning Department to HEC on 6 May 2004 Presentation by Planning Department to HEC on 6 May 2004 

proposing to enhance Piers No.2 & 3proposing to enhance Piers No.2 & 3



Original Scope of ImprovementOriginal Scope of Improvement



Idea Evolution (cont.)Idea Evolution (cont.)

•• In the 2nd meeting on 8 July 2004, HEC In the 2nd meeting on 8 July 2004, HEC 
endorsed the idea of using a public endorsed the idea of using a public 
engagement  programme to get the public engagement  programme to get the public 
involved.involved.

•• HEC agreed to set up a Task Group to HEC agreed to set up a Task Group to 
follow.follow.



Study AreaStudy Area



A small scale studyA small scale study



Flow of the ProgrammeFlow of the Programme
Initial ideas on visions by stakeholders

Public opinion on visions and parameters

Formulation of more concrete parameters

Presentation of suggested visions and parameters

Formulation of parameters by public

Writing up of Design Brief



Contents of the ProgrammeContents of the Programme
•• Brainstorming meetings of Brainstorming meetings of 

stakeholdersstakeholders
•• Interviews of major stakeholdersInterviews of major stakeholders
•• Public Opinion SurveyPublic Opinion Survey
•• CharetteCharette
•• ExhibitionExhibition
•• Public ForumPublic Forum
•• Formulation of Design BriefFormulation of Design Brief



Brainstorming session for stakeholdersBrainstorming session for stakeholders



Interviews of major stakeholders &Interviews of major stakeholders &
Public Opinion Survey onPublic Opinion Survey on

•• Expected functionsExpected functions
•• TransportationTransportation functionfunction
•• AccessibilityAccessibility
•• FacilitiesFacilities
•• ServicesServices to be providedto be provided
•• Decorative elementsDecorative elements
•• Design featuresDesign features



Expected functionsExpected functions

•• LeisureLeisure
•• TourismTourism
•• TransportationTransportation
•• RecreationalRecreational











CharetteCharette









ExhibitionExhibition













Design BriefDesign Brief
•• THE STUDY AREA, EXISTING FACILITIES THE STUDY AREA, EXISTING FACILITIES 

AND PROBLEMSAND PROBLEMS
•• DEVELOPMENT OPPORTUNITIES AND DEVELOPMENT OPPORTUNITIES AND 

CONSTRAINTSCONSTRAINTS
•• PLANNING PARAMETERS AND PRIORITY PLANNING PARAMETERS AND PRIORITY 

OF FACILITIESOF FACILITIES
–– Priority of Proposed Land Uses and FacilitiesPriority of Proposed Land Uses and Facilities
–– Development Control FrameworkDevelopment Control Framework
–– Planning and Urban Design ConsiderationsPlanning and Urban Design Considerations







Some examples of vibrant waterfrontsSome examples of vibrant waterfronts



Clark Quay, SingaporeClark Quay, Singapore



KaohsiungKaohsiung WaterfrontWaterfront







Waterfront for cultural activitiesWaterfront for cultural activities



Our Victoria Our Victoria HarbourfrontHarbourfront ––
can be acan be a CHarMCHarMinging PlacePlace tootoo!!!!


