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Hong Kong - Melbourne, Victoria: Some Statistics

Hang Kong

Melbourne
(Capital Cicy of Vicoria)

1092 3q km

6109 3p km

3.4 million
(5.0 million Victoria)

37815







Melbourne Docklands and CBD e

Recent Events




Docklands Projected Buildout Over 20 Years

By gross floor area (GFA)

Commercial

Other

46%
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Melbourne Docklands at a glance

Daily Population 2002  End 2004

Daily Office Commuters /

Retail Workers G000 S 00

Residents 300 3,600

Visitors
{Million per annum)

Total Daily population

Construction workers

Project
Completion

30,000

20,000

55,000
(20.0)

105,000




Melbourne Docklands at a glance

Project

Development Financials 1909 End 2004 Completion

Development Values
completed / under construction $500m

Docklands Public / Private
Contracted Development Values 3$52.0B Development

Private / Public Investment Ratio
completed / under construction
contracted development values

BID PROCESS & DEVELOPMENT AGREEMENTS

Selection Criteria - Robust

» Design & Amenity
» Finance & Risk

» Integration - City and precinct
» Viability / certainty
» Other

Hurdles - no weightings




Development Agreement - Benchmarks
» Finance & Risk

» Delivery Specifications

» Design for whole

» Time - milestones & sunsets
» Obligations

» Market




Key Design Principles

. For all people and their needs
. Responsive to Melbourne

. Responsive to the Site

. Focused on Water

. Focused on the Public Realm
. Economically viable & vital

. Diverse & integrated

. Creative & innovative

. Ecologically sustainable

10. Dynamic
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ESD GUIDE PERFORMANCE
Melbourne Docklands ESD Guide INDICATOR TABLE

» Co-operative involvement of developers and agencies
» Share expectations

» Practical process which maximise return for effort
» Market the benefits
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ESD GUIDE PERFORMANCE
INDICATOR TABLE
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Necessary & Sufficient Conditions - Attract Investment Determine Objectives

== 4 - S » Scope of development (m?, $, ?)
» - |
Vision - commercial & planning principals Sk e
» Partnerships - Community, Government & Private Sector » End population - visitors, workers, residents

» Planning Certainty » Time & Strategy

p » Fi -
» Infrastructure - just in time o -U'Sb;;a?:;gﬂw
» One-stop shop for investment approvals + Community

» Market * Tourism =» Locals
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