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Stages, tell them what you are tell them

Gap analysis



Move picture to beginning�
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Wlth only
pleasure vessels an
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Private Clubs are Full
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Aberdeen Boat Club
fincluding Aberdeen, Middle Island)
Aberdeen Marina Club

Clearwater Bay Golf & Country Club
Marina

Discovery Bay Marina Club

Club Marina Cove

Gold Coast Yacht & Country Club
Hebe Haven Yacht Club

Hong Kong Marina

Royal Hong Kong Yacht Club
{including Causeway Bay, Shelter Cove, Middle

Tai Po Boat Club

~200 berths (16’ — 65’)

170 wet berths (29’ —98’)
157 dry berths (14’ — 36’

300 wet berths (up to 100°)
120 dry berths

220 berths (29’ — 115")
~200 berths (19’ — 90)
200 berths (up to 230’)

A few berths (<45’) available

20 berths (<47’) available
6 berths (55" — 61’) available

213 moorings (14’ — 60’)
53 berths (32" — 60’)
200 ha ding spaces

233 berths (16’ — 155’)

~350 moorings (16’ —92’)
46 pontoons (16" — 69’)

~20 moorings 2 moorings (19' — 26’) available

~30 dry berths (up to 19’)



Trends In recreational boating
IGE F?f[El}JF' ST
Pleasure Vessels in Florida, USA
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Trends In recreational boating
LGS SRS
Pleasure Vessels in Turkey
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We looked at two boating regions around to determine trends in recreational boating. Here we see the boat numbers vs the boat lengths in Turkey. Notice the Large spike at 16ft-26ft where experts have told us, the average length of a boat that a middle income family could afford. Now here is Florida, USA. Notice a very similar spike in the same range... and now Hong Kong doesn’t register boats by length so, here is our estimation of the lengths of pleasure vessels in Hong Kong. Notice how unlike Florida and Turkey, there is no spike at 16-26 in that range. Since we based this estimate on private club waiting lists this is either indicative of a complete lack of that market currently and could expand, or that private clubs do not service this market segment.
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Trends In recreational boating
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Estimated Hong Kong Pleasure Vessels
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Characterization of Boat Owners

‘ilﬁé AN 75 5

Owners of Boats Owners of Boats not | Owners of Boats
Group Name Moored moored at private moored at
Publicly/Informally clubs Private Clubs

Public mooring

Private boat
clubs

areas/Marine
Department private

Current Storage Public mooring areas,

Solution Informal mooring areas

Typical Boat
Type

Transport between shore

moorings

Speed boat, small junk
boat

Sailing boat,
motor yacht

Recreation

: Recreational fishing,
Typical Boat

and other boats, small-
Uses

diving, wakeboarding,

scale commercial fishing boat rental

Boat Length 5ft - 12ft 20ft — 35ft 26ft — 65ft

>HKS 1210
Current Monthly (notinclude

HKS 0 —HKS 670
Berthing Fee > >

membership
fee)
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Informally / publicly mooring boat owners are satisfied with their current situation

currently free mooring

cheap small boats

non-recreational / mixed use of boat

Unaffiliated recreational boat owners have an interest in a low-cost boat storage facility

pure recreational users so they care about their boats

Private club members have a demand for more mooring space in Hong Kong

they have larger boats

the club’s monthly berthing fee (not include membership fee, fix fee) is reasonable and can be used as the upper bound of willingness to pay

Unaffiliated recreational boat owners will be the target users

�


HK$

The Service Gap

RIS EE |
Monthly Mooring Fees for Causeway Bay
2000 (HKS$)
1785
1800
1580 1580

1600 ™ Public Mooring Area
1400
1200 W Marine Department
1000 Private Anchorage

800 M Royal Hong Kong Yacht

600 Club (RHKYC)

400

200

0 0 0
0

5 metre 8 metre 11 metre
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Reiterate marine department private moorings no expansion



High monthly prices at Yacht Clubs

No monthly Prices for Public mooring areas

Low cost Marine Department Private Moorings but full

�


Why isn’t there more boat

storage?
G (1< R %Eldlijﬁﬁiﬁff%?

NO representation

Scarce land
FReH~ + B
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Scarce Land - Tyler�


Why isn’t there more boat

storage?
L RE R SR 2

Environmental

Little sheltered

water available
RV | B I
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Little Available Sheltered Water - Chelsea�


Costs and land/seabed needed for a
facility of 200 berths of 35ft (assuming

sheltered waters
2001355 RIH AL i i 2t i A & K F oK (RER B AFAERT & B s i)

Cost per |Areaper |Cost (HKS)|Area (ha)
berth berth (m?)
GLS))
Swing ~25,000 110 water 5 mil

Fore-Aft ~50,000 45.5 water 10 mil 0.91

Pontoon ~800,000 74.25 160 mil 1.48
water

Dry rack* [gasZZNele[e] 16.75land 16.8 mil 0.67

* ~8m tall
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Most space efficient (four levels, 400 berth in an area ⅔ of a hectre)

fits up to 35ft vessels which covers the family sized boat length range

We know space is always a concern in Hong Kong, so the most space efficient option for boats under 35ft is the most appropriate

�


Three strategles for addlng boat
storage facilities

Regularize B Allocate land @ Y Allocate water
.existmg \ / and provide dry v areas for use by
informal rack storage fore & aft
Moorings + ~400 + ~1,750
e e '

R S L SIIR AR SRS 4
HRL AR /D ; N g

1 )

=JSC 5. Optimized by www.ImageOptimizer.net
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Chinese Characters for the names incoming�


Enhance existing & T o

"\"'1. "ﬁ: ﬁ ﬁ- T3-II.I H.F.ll'lﬂ

moorings B e il

r" {Hﬁvﬁ

» Large water Area
» Swing Moorings
» Inefficient Boat Density

fore and aft moorings or
pontoons
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Large water area close to
large population
Undeveloped land under
highway flyover

Breakwater already built
Built dry rack under flyover

-":E.ihu!_F' 0l

> ~200 berth two level facility ok Kok L B
Fore and aft berths Mo quwgﬂn o
> ~350 berth L'ﬁhllj'l'lrl H'-'-.';HCE%

bt | o -
Cenfral=WWAmChal  Quarry E!I'a':,-

4 Clear Water Bay
Nonh.Polnt Coumtry Park
{ e

4

Manage cross traffic of 1.1+ Hong Kong
promenade

< Interface with water sports
and shelter for commercial
trade during typhoons
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Caus eway Bay &
Wan Chal

> AcceSS|bIe by MTR

» Former Wan Chai Cargo-
Handling Basin

» Breakwater already built

» Create fore and aft mooring

» Room for ~200 fore and aft
berths

“ Compatibility with
construction of Wan Chai
Bypass

Al i "'EI FlTII-

| 7
Kiwun T-:u* d

Tsey ||,,|

.er. |yéewbay

Hong Kong
|sland

4 Clear Water Bay

Coumtry Park
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Country Fart Country Park Grass

> Vacant land areas o
> Large water area popular

for water sports A=
. . . fgc”h’:']';‘"p-'l_l " Kowloon BIE
» Pre-existing infrastructure WA g
Sl a0 Kwun Ton ;
» Room for ~300 Fore and Aft ISR 2 o

Sha sl Kwan O Clear Water Bay
bel’thS ( ] North Point *co itry Park

i A g
Cenfral=WvamChal  Quarry Ellﬂ-.'

The Peak 4
d % Minimize environmental b Hang-':cu

_ Island Tai T.am Harbour
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> EX|st|ng Breakwater
» Shelter only 1/3 used

» Room for ~200 additional
fore and aft berths

» Village encourages tourism

» Creates employment for
village

& < Repair Facility

n.n’rr Pa r} 3& :Iln’rr.r'rl
Tin 0 Kok ';-: el Coya

Samviun
Tsaiffl~

Tolo Harbou

s Tal Wao

Tai Po
!
e
B,
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Ma Liu Shui g f p I|"I|n
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=ai kung East 1. 3 -
Country Park

7
Fo Tan Ir,.r'

k Sal Kung
“—"sha Tin

Lion Rock
4 Country Park
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[ — Bay L AR Fal Il LENd bl i 1N e
— T Country Park Country Park AL
! |5land

Ting Kok Plaver Cove

SC|ence
APk S 8
ur“'ll'l |_3_ I|'rl||'|"' West

Fl.'ll"lLllurlII; JIf' Country Park A e
al Lan

A Fo Taf oal Kung East’ Wy
( Country Park

g TalWo

Tai Po

Large land area available

Sal Kung

Reclaimed land with man- ~ sha Tin Resae
NEGEREEWEN o LonRock
Little environmental impact Sﬂhﬁig‘a--.--fnﬂgm Port Shelt

Room for ~700 fore and aft
berths

Room for ~200 berth dry stack

«» Construct breakwater

“* Manage cross traffic of
promenade

* Interface with other proposals

a ala ay= .
I\J1 \J U1 9 Jav o Fo Toi


Presenter�
Presentation Notes�
Greg�


» Who provides the land?
e S 297

» Who will pay for the breakwater?
T2 =l

> Who will finance the hardware?
ﬁé’%ﬂﬁ}%ﬁ’ﬁﬁlﬁf?fﬁ?

» Who will operate the facility?

3 [ 2

=
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Make them open questions?

	who provides X

		government can

Three steps�
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	opportunity

		Government owned land

		

Obstacles-missing

	Representation

	Land

	Water

	Ecology

Solutions

	be very clear what Hong Kong needs

		dry

		cost

		35ft

�


Boating | eft High and Dry_:
A feasibility study of publicly-accessible

boat storage facilities in Hong Kong
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